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Fund commentary

Market developments: 

AI financing angst, labor market fears and doubts over Fed rate cuts drove high intra-month volatility in November, from 

large initial drawdowns to a comeback reversal, keeping global equity markets flattish overall (-0.3% in EUR; +0.3% in 

USD). The big picture remained somewhat unchanged, but below the surface some cracks are showing due to AI 

heavyweights faltering, crypto pressure, shifting retail sentiment, and credit-cycle jitters, which are all testing market 

animal spirits. Despite several concerns mounting, corporate earnings remained strong as tariff impacts are either 

delayed or watered down altogether, and Big Tech investments across its vast value chain see order books extend 

higher-for-longer. Elsewhere, Japan underperformed as Japan-China tensions bubbled over Taiwan-related comments 

from new Prime Minister Takaichi, potentially leading to retaliatory economic measures from China. Profit-taking in the 

AI trade resulted in broader weakness in the EM space, notably in China, Taiwan and Korea. Europe, on the other hand, 

held firm as the periphery did well as banks outperformed, but also on silent hopes of a US-brokered peace plan in 

Ukraine.  

 

Top holdings: 

Alpha is generated from active weights, hence we share below the holdings where we deviate most from the 

benchmark. Our top active position is Alphabet, as we believe that with its leading positions in Search, Cloud and the 

investments into its AI platform, Alphabet has a long runway for growth with attractive returns. US pharma giant Eli 

Lilly is our second-largest active weight. The company enjoys one of the strongest product pipelines in pharma, while 

at the same time having low risk to patent expirations. Its leading franchises in areas such as anti-obesity (GLP-1), 

neurology and oncology enables it to have strong growth potential for years to come. Thermo Fisher rounds off our top-

3 active positions. Thermo is a US life sciences toolmaker with arguably the best operating track record in the healthcare 

tool space. We believe the medical tool sector is past the worst and sees most of its end-markets accelerating from 

here. 

 

Regional spread: 
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We have relatively neutral regional weights. Recently, we have moved slightly lower in weight in Europe, as we see 

political turmoil in select countries might lead to higher credit rates. We have added to our US weight but remain 

underweight North America. We have a neutral position in Asia-Pacific, with a slight underweight of Japan and an 

overweight position in Emerging Asia. 

 

Performance: 

In November, the portfolio had a flat absolute return, yet outperforming the benchmark. Sectorwise, our positioning in 

Healthcare and Communication Services helped performance best. The sectors Industrials and Consumer Staples, 

however, struggled most.  

In terms of stock selection, Eli Lilly contributed most, driven by the announced GLP-1 pricing and patient access 

agreements between the Trump Administration and key pharma players. This outcome is good news for Eli Lilly, in 

particular, as it will expand Medicare coverage for GLP-1 beyond type-2 diabetes into the broader obesity population, 

where lower price is traded for much higher volumes in the years ahead. 

 

Alphabet also contributed strongly to performance as investors reacted very positively to its newly released Gemini 3 

AI model, which has been trained on Google’s own AI chips (called TPUs). In addition, it turns out Meta Platforms is in 

talks to buy these TPU chips from Alphabet. Gemini 3 impressed users and refocused attention on TPU as an alternative 

to Nvidia for running certain AI workloads. Altogether this has brought Alphabet back to the center of the AI trade. 

Finally, AstraZeneca also contributed nicely to performance after it posted a strong set of results. Accelerating growth 

in its key oncology franchises supports the thesis that the path to USD 80 billion in sales by 2030 is achievable. 

Moreover, management seems confident this also helps achieve its ‘mid-30s’ margin by then, even though much of 

that also depends on the success of its pipeline and leverage from its sales force investments. 

On the flipside, we saw Arista Networks detracting from performance as its reported numbers and guidance fell slightly 

short of elevated expectations. Also, Arista’s recent spike in deferred revenues can be explained by the scale and 

complexity of its new products. Given its presence in the network ‘spine’, it simply takes longer to qualify an entire 

system as compared to a network switch that only sits at lower levels of the network. Fundamentally, however, the 

growth thesis of Arista stays very much intact. 
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Salesforce continued to lag, even though there is ample pipeline interest in its Agentforce and Data Cloud AI products. 

The company’s Dreamforce event provided insights as to how it will monetize AI in the coming years. However, at this 

stage, investors await further evidence of commercialization and better contract renewal rates before turning more 

constructive.  

Finally, ride-sharing platform Uber lagged in November as investors showed concerns about its plans to invest in a fleet 

of autonomous vehicles (AV), potentially diluting the asset-light model that has long appealed to them. However, these 

investments, made together with partners, will only represent a gradual ramp and are intended to accelerate AV 

deployment. The impact on Uber’s free cash flow generation will remain limited. 

 

Portfolio changes: 

In November, we exited our stake in home improvement company Lowe’s. As mortgage rates remain too high to see 

any meaningful move up in housing turnover to occur, this does not bode well for Lowe’s DIY business. We decided to 

reallocate proceeds into McKesson, a dominant US pharma distributor, seeing healthy growth across its higher-margin 

oncology and biopharma services business. McKesson is also relatively insulated from political interference and trade 

related impacts. Furthermore, during the month, we trimmed positions in Cheniere Energy and AutoZone on weakening 

momentum and lack of catalysts, whereas we also took some profits in year-to-date high fliers including Applied 

Materials, Nvidia and Broadcom. 

 

Management expectations: 

As of late, the AI story has been increasingly questioned, in particular because of all the circular financing going on. 

However, we don’t see conclusive evidence yet that the AI ‘bubble’ itself has peaked. Though very strong earnings set 

from Nivida did not re-ignite animal spirits, it’s too early to start fading a capex cycle which is still moving at breakneck 

speed. Investors, though, do feel more cautious about Tech, meaning the door for a market broadening has re-opened 

again. So far, many 2026 forecasts paint rosy pictures for the year to come, again thanks to AI and expected rate cuts. 

Admittedly, this is becoming a consensus trade too, making it likely more worthwhile to start looking at some of the 

beaten-down areas. We saw this already paying off in the healthcare sector, where sentiment quickly turned for the 

positive recently. In a similar vein, lower rates and tax refunds could provide the necessary support to an ailing US 

consumer, too, providing an interesting setup for the staples and consumer discretionary pockets of the market. In 

general, when looking at equity basket performance year-to-date, a form of fundamental vacuum has occurred, 
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resulting in unhealthy market dynamics from time to time. This makes the case for a revival of diversification and Quality 

all the stronger as we move into the new year 
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